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BepoHuKa J1loryHoBa 1 AHHa AHOXMHA

COTPYOAHUKUN KAK KOMbIOHUTU
AMBACCAAOOPOB: BJIMAHUE HA HR-BPEH[

N KOPNMOPATUBHYIO KYJIbTYPY




O KkoMnaHum

BIOCAD — oagHa 13 KpynHENLLNX BUOTEXHONOrMYECKMX
MHHOBALIMOHHbIX KOMMaHum B Poccun. bonee 20 neT Mbl yCneLwwHo
obbeanHAEM Hay4YHO-MCCneaoBaTenbCKMe LEHTPbI MUPOBOTO YPOBHS,
COBPEMEHHOE papMaLEBTNYECKOE N BUOTEXHONONMYECKOE
MPON3BOOCTBO, a TaKXXe CUCTEMY OOKINHUYECKUX N KITMHUYECKUX
ncecrnegoBaHM, COOTBETCTBYIOLLYIO MEXOYHaPOOHbIM CTaHOapTaM.

BIOCAD BeoeT nonHbIN LMK co3aaHusA
NeKapCTBEeHHbIX NpenapaToB: OT NOMCKa MOJSIEKY bl
0O MacCOBOIro NMNPoOmM3BOOCTBA M MAPKETUHra.

>3 200 64 40 9

COTPYOHWKOB, 3apErncTPUPOBAHHbIX nabopaTtopu MPOWN3BOACTBEHHbIX
40% 13 KOTOPbIX — npenapata B noptdene, naoLLagoK
y4eHble 11 U3 KOTOPbIX —

opurnHanbHble
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3a4yeM HYXXEH NPOEKT

«AMbaccagopbil
B | O C A D » ? [poekT «AMbaccanopbl BIOCAD»

sanycTtunca B 2022 rogy. OH HanpasneH
Ha MOBbILLEHUE MPUBEKATENBHOCTU
HR-6peHpa kKoMnaHuu.

C nomoLwpto y4acTHUKOB npoekTta BIOCAD poHocut

P KNtoYeBble COOOLLEHNS O CBOEN OEATENBHOCTU N dOPMUMPYET
R \ " HY>XHOE BoCnpuaTne bpeHaa paboTtogaTtens y noTeHUuUanbHbIX
1 COTPYAHUKOB, CTaXXepPoB, CTYAEHTOB NPOPUNbHbIX BY30B

MU NpeacTaBUTENen HayvyHoro coob6LuiecTtea.

YyacTHUKU NPOoeKTa — COTPYAHUKMU BCceXx noapasaeneHuin BIOCAD.
[na ambGaccanopoB NPOBOAUTCA KOMMIEKCHOE 0ByYeHne No
NOAroTOBKE KOHTEHTA U BEOEHUIO COLCETEN, OPraHn3yIoTCA

YHUKalbHble MEePOrpnaTnd, MaCTep-KinacCbl K MHOIoe apyroe.

y. .
-




I_I,eﬂ 7 MoBLICUTL MPUBNEKATENBHOCTb

HR-6peHaa BIOCAD kak paboTtonaTtens
npOe KTa cpenu UeneBblix aygnTtopum

[1OBbICUTb Y3HABAEMOCTb BpeHaa
BIOCAD n chopmmpoBaTb
O0OBEPUTENBHOE OTHOLLEHME
K ©peHay 1 ero npoaykTam

A ToBbICUTb KOAMYECTBO YNOMUHAHWIM Bpenaa BIOCAD

3 aﬂa L.I I/I B CoumnalibHbIX CeTAX

1 poe KTAa A CpenaTb coumanbHble CETU HOBbIM KaHAIOM MPUBAEYEHMS
CneumanMcToB B KOMMaHMIO

A YBennuntb KONMMYECTBO NyBANKALMIN MO HAaYYHbIM TEMATUKAM
OEATENbHOCTU KOMMaHUK

A CospaTb BHYTPEHHEE KOMbBIOHUTU aMbaccagopoB A1 NOOOEPXKKMN
N3MEHEHUN B KOMMaHN

/[



LlenesBble
ayonTopun

BHewlHue

ANoTeHumanbHble COTPYOHVKM KOMMaHWUM
AMenunumHckoe cooblyecTso (Bpaum
1 CleuManmncTbl B 061aCTy 340aBOOXPaHEHWS)
ACTyneHTbl By30B NpoduUbHbIX
cneumanbHOCTEN
ANaumneHTsl

BHYTpEeHHUe
A Bce cotpyanHukm BIOCAD

YYyacTHUKM
A Bce cotpyaHukm BIOCAD (65 nbLuas

yacTb — R&D, IT n Production)




DYHKUMM NpOoeKTa ANna busHeca

[TOoNONMHUTENbHbLIN
MHCTOYMEHT
NPOOBUNXEHUS

M3Ha4anbHO MpOEeKT 3aQyMbIBancs Kak
OOMNONHUTENBHBIM MHCTPYMEHT NPOABMXEHUS
KOMMaHMM B COLCETAX, OQHaKO Nocne cobbiTuM
deBpansa 2022 roga v orpaHn4eHns
MCMONb30BaHMSA TapreTHOM peKnambl MPOEKT
cTan ogH1M 13 Hambonee adpOEKTUBHDBIX
CcnocoboB Pa3BUTUS HALLMX CoLCETEN

1 MOBbILUEHNA OXBATOB. [JOMONHUTENBHO OH CTan
MHCTPYMEHTOM MPOABUMXXEHMS KIIOYEBDIX
MHDOMOBOAOB M BHYTPW KOMMaHU.

YkpennenHmne HR-
bpeHaa 1 Hay4YHOro
bpeHOa KoMnaHuu

C NOMOLLBIO MPOEKTA M MOBLILLEHNSA OTKPBLITOCTU

Mbl XOTENM NOAYEPKHYTb LLEHHOCTb KOMMaHUA

Kak pabotogartens UMEeHHO ONns Hay4YHbIX
COTPYOHMKOB. Beab no cpaBHeEHMIO C 3apyBedkHbIMU
dapmkomMnaHmamm B BIOCAD Hay4Hble COTRYOHUKN
MOryT 3aHMMaTbCS PaboTOW HaL OPUrMHaNbHBIMM
npenapaTtamMmu 1 gaxke ¢ Mnagwmnx JOmKHOCTEN
paboTaTb Hag, 3HAYMMbIMU MPOEKTaMWU. TaKkoe
BO3MOXHO TOJNbKO Yepes HAaTUBHbIE paccKasbl

OT CaMMX Hay4YHbIX COTPYOHVUKOB KOMMaHUW.



OVYHKUMM MpOeKTa a1 y4aCTHMKOB

Ob6pa3soBaTtenbHan %x Umup)xeBas

[na ambaccagopoB NPOBOAATCH KOMMNEKCHbIE
oby4yeHus. [MpoeKT NO3NLMOHMPYETCH KakK
JononHUTEenNnbHaa onumsa pas3esntma soft skills.

Ba)kHbI dakTop MOTUBALUMM AN YYEHDbIX

n nccnegosaTtenem — nyonmyHoe npmsHaHme
X BKJ1aga B pas3paboTkm npenapaTos.

C nomMolLbto npoekTa «KAmbaccanopbl
BIOCAD» Mbl yCNELIHO 3aKpblBaEM 3Ty
MnoTPEOHOCTD.

MoTuBaLlMOHHAaA

3a BbinonHeHne KPl ambaccanoopbl Nony4vatoT KOPr. \
BaNOTY — MPSAHUKU, HA KOTOPbIE MOXXHO KYMUTb h/«s V
CYBEHMPbI, TEXHUKY U cepTUdPUKaTbl B MAPKET-

nnencol. CnycTta 3 MecsLua y4acTus B NPOEKTe 3Kcnep'r|-|a;|
aMbaccagopbl NonyyalT BOKC ¢ MepyeM. Takxe
0719 HAX OPraHn3yoTCA PasfiMyHbie MEPOMPUATUSA.
K TOMY e ana ambaccagopoB npeaycMoTpeHa
ocobass HOMMHaUMS B MOTUBALIMOHHOM KOHKYpCEe

«[ maBHasa Mmonekyna: UTorm roga», B KOTOPOM Mbl
HarpaXxgaeMm nyyLlmx COTPYOHMKOB NO UTOram
12 mecsues.

C noMoLLblO MPOEKTA Mbl Y4YMM COTPYOHNKOB
BbICTYMNaTb B KAYECTBE DKCMNEPTOB B CBOEN
cdhepe, 4YTO TakKXKe NMOMOraeT He TOMbKO
MPOMOTUPOBATb KOMMaHUIO, HO 1 YKPEMNATb
X NMNYHbIN BpEeHA.




Ob6pa3oBaTesbHbIM BIOK MPOEKTAa
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TekcT gna coucerten

B pamMkax obpasoBaTesibHOro , STo anansleaaccanony
6noka ambaccagopbl MPOXOOAT: i 0’ Yem nucatt (Wi ana Koro)

He paccka3sbiBait, a noka3biBaun
3aronoBok
TekcT

A o6yuvalowme macTep-knaccsl
MO HaMMCaHWIO TEKCTOB 41
coumarnbHbIX ceTel
1 NO3ULMOHUPOBAHMIO,

6 1 b b Linkn macTep-knaccoB ¢ Makcrmom OKCKYPCUM B YHMKATbHbIE MECTa
MOBUIIbHON GOTOTPadun MnbssXxoBbIM B KOMMaHWM (HanpuMep, NaMOBHKK
N BngeoCbeMKe, MOHTaXXy BlOCAD]

M Pa3BUTUIO NIMYHOIo BpeHpa.

A BopkKLwonbl No cTOpUTENNNHIY,
paboTe B rpadmyeckmnx
pepakTopax ¢ MOOUTbHOIroO
TenedboHa n T. O.

BopkLonbl no MobumnbHOM BcTpeun ¢ ambaccagopamm
BMOESOCDHEMKE 1M MOHTaXy BUOEO coumanbHbix nporpamm BIOCAD
(Hanpumep, CeTnaHa CypraHosa)



MoTrBaLMOHHBIV BIOK MPOEKTA

3a paboTty ambaccagopa

COTPYOHUKM NONyYaloT: L’U }‘}‘:gﬁ@
b b 9\

A NMpsanHuku )
/"‘ 0\‘;} ST i
A OkcknioanBHbIN Mepy -

A LononHUTEeNbHbIE CNOTHI
04 y4acTtua BO BCEX
MEPONMPUATUAX KOMIMaHNA

HoBble noTbl

A YuacTue B KoHKypCe nyyLmnx
coTpyaHWKoB roga («InaBHas
MOMEeKyna») B HOMUHaLINK

«Ambaccapnop roga» FNTABHAS MOJEKY/A:
UTOTU TOOA




IMnoyKeBbi ONOK NPOEKTa
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B pamkax 3apay AMbaccanopsl :

Y4acTBYIOT B CbEMKAX
MOOKACTOB M paccKasblBaloT
O CBOMX MpoeKTax

[laloT KOMMeHTapumn
B KOPMOPATMUBHbBIN XXYPHan
mnm 8 CMU

[NMpuHMMaIOT y4acTumne
BO BHELUHMX COLManbHbIX
n PR-npoekTax koMnaHmu

Y4acTBYIOT B UMUOXKEBbIX
doToceccmax KoMmnaHmm

Cobaka.ru

https://www.sobaka.ru » 3g0poBbe » CneunpoekTel &
«Xumus Beina, Ho Mbl paccTanucby: B « Ceekabens lMopTy»
10 chesp. 2023 1. — MNpoeKT «XuMUA Gbina, HO Mbl PacCTanMecb» PeanuayeTcs Npu Nogaepxke
BuoTexHonoryeckor komnaHuu BIOCAD u npefcTaBnaeT coboi cepuio (hoTonopTpeTos ..

300POBLE

«X1MUS ObLJIa, HO MBI PACCTAJIMCh»: B
«CeBkabesnb [lopTy» OTKpbLIACh
(POTOBBICTaBKA B IOLIEPKKY
OHKOITALIMEHTOB

OTMETUM, NOMUMO NoBedbl B rPaHTOBOM KOHKYPCE, NPOEKT «XMMms Bbina,

HO Mbl paccTancby MOMy4Yrn BbICOKMIA OTKIMK COTPYAHMKOB BIOCAD. BonoHTepom
MPOEKTa CTan roy34nK-KOMMNIEKTOBLLMK MPOW3BOACTBEHHOMO CKNaaa, Y4acTHUK
KopnopaT1BHOro nNpoekTa «AmMbBaccagopbl» 1 coobllecTsa BonoHTepos B—Kind
Feoprvun OpYXUHUH, KOTOPLIM BOLLEN B JI1ry OHKOhOTOrpadoB.

«Korga s y3Han, YTto Halla KoMraHWsi MOAAEXKMBAET TaKoM MPOEKT, MOHS, YTO MOTyY
BHECTW NIVYHbIA BKNaA, MOCKONbKY MHOrO NeT hoTorpadumpyto Noaei 1 3Halo, kak
paboTaeT dpoToTepanua, Kak CHAMKK MOTYT MOBLICUTL CaMOOLEHKY U MOMOYb MIOAAM,
KOTOPbIE B KaKO-TO MOMEHT MoTepsanv Bepy B cebs. PaHee MHe HUKoraa

HE MpuxogMnoch oTorpaduUpoBaTh NAUMEHTOB, TO BbINO MO-HAaCTOALEMY
BOMHUTESBHO, HO BCE MOMYYMNIOCH NyYLLE Kakx-NMBo oxmaaHuia. MHe yaanoch yeuMaseTb

1 3anevaTneTb cYacTMBbIE YNLIOKK Nioaek, KOTopble Nobeawnn pak. Ha cbeMke ogHa

13 yHacTHWLL NpoeKTa NocMoTPeENna ceon GoTorpadun 1 ckasana MHe: A Takas Kpacueas,
A Tak cebe Hpaenock!”, YenbiwaTe 970 6bino o4eHb ueHHo. A paa, 4To Gnarongapsa BIOCAD
CMOT CTaTb YaCTbIO CTOSMb BAXHOro npoekTa. Cnacubob.



SKCcnepTHbIN 60K MNPOEKTAa

[Nony4aoT NoMOLLb
N NOAOEPXKY KOMMaHUN:

A B pasBuTUM NuyHOro 6peHaa

A B ny6nuvkaumm aKCnepTHbIX
cTaTen Ha NPOPUIbHbIX
pecypcax (Kak B HanpaBneHUn
ncecnenoBaHum 1 pPas3paboTok,
TakK 1 B Opyrux, HanpuMmep
B UT)

796 78,5 ThbIC. 388
My6nukaummn Mopnucumku loanuckn

Mons | cnacato XXU3Hu
[ns passneyeHus

BUOTEXHOOI

W NMOKAXY KAK MPOU3BOOAT NNEKAPCTBA U3HYTPU
@'}

NnoANULWWNCH, YTOBbI 3HATb BCE NPO

CO30AHUE €
PR @pr_prikhodko @pr.prikhodko_

34 3 Moanucatbl nikalogunova, shush_kom u ewé 19

Bbl nognucaHbl v CoobueHune +2
Morning Moii nyte  Mpowussoac... Kapenus Cn*pr

< Telegram

= Xabp

BIOCAD
10 map B 16:55

Kak mbl nogpyxxunu ML n
6nopeakTopbl

12 MUH 2.8K
Bnor komnauun BIOCAD, MawunHHoe obyyeHune*

CesoH machine learning

Mpuet, Xabp! Mbl Data Science komaHga
buotexHonorunyeckoi komnaHum BIOCAD. XoTum
pacckasaTb BaM O TOM, Kak Mbl MPUMEHSeM
MallunHHOe oby4veHue Npu NPOn3BOACTBE
NeKapCTBEHHbIX CPeACTB U C KakKuMu 3agadvamm
CcTankuBaemcs ons onTMMmsaumm TeXHONI0rM4yeckoro
npouecca KynbTuBupoBaHus 6enka.

+16 21 3



Kak cTaTb
ambaccanopom?

V/

3aperncTpmpoBaTbCH
ON8 y4acTus B NPOEKTE
1 BbIOpAaTb coumnanbHble
ceTw Onsa pa3BuTUA

N OObEM KOHTEHTA
(ceowu KPI).

[ponTn Kypc ambaccanopa,
BKOYaoLWMM BCtO Hasy,
HeobxoanmMyto Ons Pa3BUTUSA
couceten (oT anroprTMOB

M MPOABMXEHMNA 00
KNIOYEBBIX COOBLLEHNIN
KOMMaHnu).

BbinonHWTL BCE OOoMaLLHME
3a0aHVA B pamMKax obyyeHus
(Hanpumep, CoOCTaBUTb
KOHTEHT-NNaH) n opopMnTb
aKKayHT.

PerynspHO BbINOAHATb
cBou KP| 1 yyactBoBaTb
B «aMbaccagopCKunx»
aKTUBHOCTSIX.



Y10 penaetr ambaccapop?

BHeluHAA ayauTopuUs O
— FTOTOBUT U NYONUKYET KOHTEHT /O
O KOMMNaHMM B CBOUX COLIMASbHbIX CETHAX

— Y4aCTBYET B couUmarnbHbIX npoekTax nnm PR-

AKTUBHOCTSIX KOMMaHUU CoTpyAHMKOB

KOMMaHUM ABAAIOTCH
aMbaccagopamm

BHYTpPEHHAA ayauTopusa

— TPaHCIMpPyeT MHPOoPMALMIO Konneram

— NPOMOTUPRYET MNPOEKTbI KOPNOPAaTUBHOWM
KYIbTYbl

— yYyacTBYET B COMPOBOXAEHUN U3MEHEHUN
B KOMMaHUA



O yeM NMwyT ambaccanopPbl HA BHELLHIOKW ayanTopuUIo

®>3 Hpasurcs mybioscience u ewgé 40
natalieluneva TunNUYHbIA Pa3roBop C KONNerowu

B penke 3apgavy nocTtasuna, cna A0 KoHua cnpuHTa. Ewe
XAy AaHHble C GOPTOUKM NO TUTPY, NPULLAN B TUMC,
noxanywcra, unu Ha [aiinu nokaxu. HanoMHu, kak Tam
xapBecT Ha cepun? CKopo AayHCTpum?

Mano 4To NOHATHO, He Tak NMN? MHe KaXeTcs, Y KaXaoro Ha
paboTe NOsSBNSIOTCS CNOBEYKM, NOHATHbIE TONbKO BaM. ECTb
y Bac Takune?

Qv W

[ns MeHa cnaHr B @biocad penuTtca Ha ABa TUna: 04eHb

O Q V N MWUNbIV cepauy, KOTOPbIi AenaeT Hac YHUKaNnbHbIMK, U TOT,

) 4TO XOUETCS UCKOPEHUTD 13 KOANEKTUBHOTO 6UOKaf0BCKOro
MDD Hpasutcs loginovaguru u apyrum SED ) wmosa @
mybioscience ©0 7'm in £OVE 0O 4 H_paB”TC“ loginovaguru u apyrum
CMoTpeTb BCe KoMMeHTapum (3) mybioscience A CToI0 8 LISHTPE OrPOMHOTO FopO/A, PANOM MeHs 3aCTaBNAIOT FPYCTUTL COBA, KOTOPbIE ABNAOTCS

P P CO MHOI# COBPEMeHHble HeBOCKPEBDI, 5 BAbIXalo & oT FRYCTVY ' p p
oh_katty @ - AR EHHBI BOSRY WIITE G0k, ST TeTEPb HIOYHY NPSIMOIA KanbKoW C aHFNIACKOro A3blka, 0CO6eHHO, Koraa
— it id AHGITATS B S TOR FOBORE, 1 Boa BISSMA BYLYT I SGaTs OHM BHE3arHO HaYMHaloT KOYeBaTb B [LOKYMEHTbI. OT

28irionQpn: 20221 HoKRaaTh nepeson vAaraAAANTA B NAMAIIIAUIAAY A~ Vnu:nuuu\unnrn‘ «XapeecCta»= O’C-BeTneHMe Kyanypanb,!-‘IOM XKNAKOCTU Bpoae

@ Q ® @ @ Q ® é @ Q ® @




O yeM NMwyT ambaccanopPbl HA BHELLHIOKW ayanTopuUIo

Y

_

ann_bublik
Domenico Masiello - Fairytale ("Shrek" Theme)

®QvV . W

@3] Hpasutcs tonyakaramzina v apyrum

imperator_george @biocad o4eHb MHOro Yero genaet ans
nofew, oT nekapcTs Ao 6/1aroTBOPUTENbHBIX MPOEKTOB.

OpfMH 13 TaKUX MPOEKTOB «NOCaau A4epeBo» - 3TO MPOEKT,
Korga Mbl C Konieramu esaum Kaxaoe neto obycrpansaTtb
TEPPUTOPUIO XOCNKUCA, HABOAMM KPACOoTy U CaxaeM HOBble
[epeBbs, LBETbI 1 TA.

KcTaTu Xo4y noAMEeTUTb YTO Hal TPYA O4eHb XOPOLLO XUBET
1 NPOLBETAET, @ 3TO 3HAYUT, YTO Mbl AeNaem Bce ¢ 60/bLIoi
otgayeit U oT Bcero cepaua <t

@ Q ® ® @

QY . W

.ﬁ» HpasuTcs tonyakaramzina v gpyrum

imperator_george MNMpodopureHTaums ans noapocTKos ¢
TpyAHoU cyapboit NpoLwna HakaHyHe B CTeHax Haluen
61OTEXHOIOrMYECKOoN KoMnaHnm @biocad

Mokasanu pebsTam Halle NPOU3BOACTBO U Kak YCTPOEHbI
onpeaeneHHble NPOoLecehl, MoKasanu yBnekaTesbHbli
Kopugop B nabopaTtopuu, Yepes KOTOPbI MOXHO
NMOCMOTPETb, Kak HalUWM COTPYAHUKM TBOPST pasHble
3KCNEPUMEHTDI, @ TaK Xe pacckasanu npo GR, IT
HanpaeneHue n HR, a camoe rnaeBHoe, kak BCe 370 BMecTe
paboTaeT 1 KakoW peaynbTart aTo AaéT!

O pesynbTaTte He BUXY CMbICNa roBOPUTb, Bbl U CaMu 3HaeTe,
4YTO Mbl CaMbie ny4line B CBoOeMm .uene@

KcTtaTn HekoTopble pebsita BOOXHOBUIUCH U MOMPOCUANCH K
HaM 3aHOBO B rocTu, ByaeM xpatb ux CHOBa &>

#probono #Biocadlife #biocad #npodopueHtauus
#penopTax #6wnokap,

@ Q




Kak ambaccapopsbl paboTatloT BHYTPU KOMMaHUN

Table

B 2022 roay BIOCAD 3anycTun HOBVIO of Wellbelng Elements

cucTemy nporpamm motmeaumm B—Well 4.0, I\ \
KOTOpas Ha MOMEHT 3anyckKa BKJo4Yana m o o

YouTalk o oknaga

oonee 47 HOBbIX NPOorpamMm p— I —J 1— —I

Fm o) E In Tm

DuUTHEC: : te)7} NetHne N KomneHcauma CTpaxoeaHue TUMBUNOMHIA N Paaeneue

aboHEeMEHTbI Outdoor- nUTaH1A OT HecyacTHOro GuneTbl

FitMost TRPEHUPOBKKW cnyyas Ha Mepon
Ha cTapTe 3anycka ambaccagopbl )

EN _ 1o | _ SN JEUD

nomMornu: =
Ab " |Psc § N Ir ‘EV‘RC
- p a C C Ka 3 a T b O I-I pe VI M v LI—LeCT B a X VI r VI 6 KO CT VI AmbBaccanopsl CKuokm Mopnapku qemM pﬂHw—lHaﬂ Bonyc KopnopatueHsie Random

o BIOCAD COTPYAHUKOB no nporpamme MeponpuaTUa coffee
HOBOW CUNCTEMDI

«f pekomeHayio»

] _l Eay  JEny B
— BOBJ1€4b COTPYOHMKOB B y4aCTmne

M S 27
B a KT VI B H O CT ﬂ X C O 6CT B e H H bl M I-I p M M e po M MatepmantHas Bo; rIOHTepCTB AHMMACKKIA PazroeopHbie CKUaKM BHyTPREHH

MoMOLLb A3bIK Kny6b! Ha obyyeHue 0by4YeHue
W peneTuTopoB

— NPOMOTUPOBATb Moaa4vYy MOen HOBbIX — " — — —
MOTUBALMOHHBIX MPOrpaMMm OT COTPYOHUKOB ; Cf =

bubnuoTeka Kol chepeHuvwl Meparoruueckas MoouwpeHne MNMonapkw Ha KoHkypc KoHkypc
[eATenbHOCTb NPOSKTHOM lo6une padoThl «naeHas BIOCLAD
AEATENbHOCTH B KOMNaH1u1 Monekyna»

Intellectual 000 Meaning Meaning Meaning




Kak ambaccapopsbl paboTatloT BHYTPU KOMMaHUN

KopnopaTtueHas kyneTypa paboTtaeT B 3TOM rody oUeHb KPYTO, CTOMLKO HOBLIX GULLEK 1

nporpaMm, He ycnesaro nonssosatsees! Cnacmbo!)

MHe oueHb MOBE3N0 € KOMNEKTWEOM W koMaHaoW. M soobule, paboTa ana mewHs celfuac 310
TO, UTO NOMOTAEEeT COXPaHATL AyLIEBHOe paBHoBecHe. A ellé A KaldyHo OT KOpNopaTUBHOro

croptal Mbl € KonneraMmu akTUEHO Nocellaem TDEHUPOBKM Mo KpocchuTy 1 Gery. Cnacvbo za

TaKyH BO3MOXHOCTb < 3

. BIS NagrmcaTice

e

Howerrcd mybscunce i ek 28

P IOWrie L7 G G cOARE Y00 IR RO (10 Y0
D90, 8 TAFLaD SPIOTIID

D OO00tn, XIPORD CANARMN ROR DO AN, 48 BOT EYNTY M
ARG, WO B BCE 2R RONADNCH, W GOt

Tioay bt an (W (MR L0 BPMNEE C v Aaaedind, B4

COMI A OMM M S04 A BCE S GO maLeh
SOPOCEATVNOS i et dipor Tomslaenons, Cnatnlo
D00 D AOMICRT e Mame cTa ™ Sovnn

NOOGC (ol mn SRR NDOCTO Myviare sonecd of
srocutie

e dkamzinova Moanucarbes

Qv . A
Hpasutcs tomatos_flower, ksugin v ewé 84

dkamzinova y Hac He TONbKO MHTEpecHas paboTa, Ho U He
MeHee MHTepeCHble aKkTUBHOCTU - TDEeHUPOBKH,

BO/NIOHTEPCTBO, T W, 06y

e
o6oxatb @biocad 4
#biocadlife

< TON NYBAUKAUMA

#biocadlife

@ Visit the World Health Organization for vaccine resources,

Qv

Hpasurcs julia.julleeco, milisabetta n ewé 55

swoosh.mashysh BaxHo Nt UMeTb BOIMOXHOCTb
AONONHUTENLHOrO OBYHEHWUA B TOI KOMNAHUM, FAE Tbi
paGotaews?

Moé MHeHwe - oaHoaHauHo [A!

Ceroans AN BCEX XeNalounx coTpyaHnkos @biocad
NPOWANA OHNAAH-NEKUNA, CNUKEPOM KOTOPOW Bbin asTop
Gectcennepor «MuwK, COKPaLLait» u «ICHO, NOHATHO» =
Makcum Unbaxos %
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anastasia97.97 Hy BOT 1 NOAOWEN K KOHLY MO OTnyckK

3710 6bINa HEBEPOATHO aKTUBHaAA U NPOAYKTUBHAA He,qensi!
MHoOrure 13 Bac 3HatoT, 4TO g nocne paboTbl XOXY Ha
WHTEpPEeCHbIe MeponpuaTUa OT KOMNaHUK, a TYT Yy MeHs bbina
uenas Hegens. Kaxapii AeHb 6bin HeBepOosTHbIMU
aMoumMaMU, KOTopble g nonyyuna 6narogaps
MOTMBaUMOHHOW Nporpamme B—Well 4.0 ana coTpygHMKoB
@biocad



Kak ambaccapopsbl paboTatloT BHYTPU KOMMaHUN

B 2023 roay BIOCAD nposen nccnegosaHune EVP ona dopmMmmnpoBaHus
HOBOWM KOMMYHUKALUMOHHOWM CTpaTermm ¢ CoTpyaHmMKamMm

N NOTEeHUManbHbIMW COTPYOHVMKaMU C YY4ETOM N3MEHEHUN BU3HEC
n HR-cTpaTtermm koMmnaHmwm.

100%

COTPYOHVMKOB KOMMaHU MeHbLLE BPEMEHM 3aHANO e an s
NPUHANY yyacTmne npoBeneHne nccnengoBaHns
B uccnenosaHum EVP (2 Hepenn BMecTo

3annaHnPOBaHHbIX 6)

KOMaHaa meyry,
98%
COTPYOHUKOB XOTSA Obl pas

Moy4yacTBOBaNM B aKTUBHOCTAX
B paMKax KamMrnaHum*

*IMEHHO TakKoe KONMMYECTBO COTPYAHNKOB MPUHANO y4acTMe B COBMECTHOM paspaboTKe KItoYeBbIX
dopmynuposok EVP ona mepya v B opyrux BOBMEKAIOLWMX aKTUBHOCTAX KaMnaHum



NcTopusa ns Xxusiu ogHoro ambaccapopa

A AmBaccapop BIOCAD ¢ ocHoaHus npoekTa (F 2 roga).

A Nupep no konmyecTry nybnmkaumin o BIOCAD B coumanbHbIxX
ceTtax (> 100 nybnukaunmm B rof).

A AyouTtopus ero akkayHTa B coLmarbHbIX CeTsX Bblpocna
B 4 pa3a CO CTapTa NpoeKTa.

A Cnnkep B nogkacte BIOCAD NEWS o pa3utmum
[POCCUNCKOro bmoTtexa.

A BoicTynun doTtorpadom npoekTa
«XnMmMa Bblna, HO Mbl PacCcTanmnCb».

A Bowen B Jlury oHkodoTorpados — BONOHTEPCKOro
obbeanHeHus, NnogaepPXmBaoLLEro OHKOMaLMEHTOB
B dopmaTe doToTepanmn.

A Ctan koprnopaTvBHbIM GOTOBOMNOHTEPOM: CHUMAaET
BOMTOHTEPCKME NPOEKTLI (AEHb OOHOPA, AEPEBbA B XOCMNMUCE,
Bbl€3dpbl B MPOUIOTbI A1 XXUBOTHbIX).

A NMonyunn Harpagy nyywero coTpyaHvka no utoram 2022 roga
(koprnopaTuBHYIO NpemMuto «I naBHas Monekyna») B HOMUHALUMK
«Jlyqwmm ambaccapgop BIOCAD».
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NcTopusa ns Xxusiu ogHoro ambaccapopa

A AmbBaccapop BIOCAD ¢ ocHoBaHua npoekTa (~ 2 roga).
AMuweTt Ha Hay4Hble TemaTmKu.

A C Hyns BbipacTuna akkayHT ¢ ~ 2 000 noanmMCcUmKOB,
87% KOTOPbIX — NPpodubHaa Hay4YHas ayamTopus.

A Daet kommeHTapum B CM no TeMe OOKAMHUYECKMX
nccnenoBaHumn.

A CHuMaeT BMaeo B coLceTsix, KOTopble HabupaloT 6OSbLIOE
KOMYECTBO MPOCMOTPOB.

A 3a ogHO 13 cBOMX BUOEO OHa MonyuMna Harpagy nyuLero
coTpyaHuKa no ntoram 2022 ropa (KoprnopaTUBHYIO NPEMUIO
«[maBHaa monekyna») B HOMUHaUUM «Jlydumm ambaccanop
BIOCAD: BbIOOP COTPYOHUKOBY.

A Cnukep B nopkacte BIOCAD NEWS o pa3utmum
POCCUNCKOro bmoTtexa.
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[JenapTaMmeHTa OOKIVHUYECKUX
nccnegoBaHum



UcTopua U3 XM3Hu ogHoro ambaccanopa e

A AmbBaccanop BIOCAD ¢ ocHoBaHua npoekTa (~ 2 roga).
A Bbipactuna akkayHT ¢ 300 po > 78 000 NOANUCYMKOB.

A Ctana 6norepom, KoTopbiit NonyyaeT AONOAHUTENbHBIN
3apaboTOK Yepes CBOM aKKayHT.

A NaeT koMmmeHTapum B CMIU, yyacTBYET B ChEMKAX PENoOpPTaXen.

A Crvkep B nogkacte BIOCAD NEWS o pa3suTum
POCCUNCKOro bruoTrexa.
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Pes3ynbTaTbl NPOeKTa

FTHa 4/%

BbIDOCNO KOMYECTBO
yviomMmHaHum BIOCAD
B couUceTax

MoBbilweHue y3HaBaemocT HR-6peHpa BIOCAD:

A AmBaccanopbl 06ecneumBaloT eXeMECAYHbIN OXBaT
VHUKanbHOM ayouTtopumn B pa3mepe 50 000+ yenoBek

A 3a Bpems peanusaumm npoekTa co3naHo 4 000+ nocToB
O KOMMaHuM 1 o paboTte B HEN

2 TOP-5

B PEUTUHIre NMOEPOB
B couceTax no CM
NHoekcy

MoBbileHue KonuvyecTea ynomuHaHium BIOCAD

B coumepnua Ha 47% no utoram 2022 ropa*. Takxe
KOMMaHWA BOLLIA B MATEPKY NMAOEpoB B couceTax no CM
NHoekcy — nogHsnach ¢ 7-ro mecta (2021 ron) Ha 5-e
mecTo (2022 ropn)



ObpaTHas cBsA3b OT ambaccanopos

[polwen kpyToe obyyeHue no couceTsam ansa ambaccapopos! [NonezHo!
N ckopo otnyck!

Hepensa nonyunnacs! OToenbHbIA pecnekT nporpaMmMe ans ambaccagopos
— B yaTe Beceno

Ha atoin Hegene Boino kpyToe obydeHue oT uNbsaxosa Ana ambaccanopos!
OyeHb noHpaeunocsk! M nporpamma cynep!

YT0-TO HMYEero He paayeT — MHOro 3agay, NoTokK 3allkanvsaeT!
EnuHCcTBEHHbIM NMioc — ambaccanopckasn NporpaMMa. XopoLlo yoaeTca
npoaHanM3upoBaTh CBOW YCNexu B paboTe Npu NofroToeke NoCTOR
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Cnacubo opraHu3zatopam 3a ambaccagopcKyio nporpammy v BelICTRYIO
0BpaTHYIO CBA3b NO NOAOEPMKKE YYACTHUKOB

Crana ambaccagopom 1 BceM pekoMmeHaacbeH! OyeHb MHOTO Mone3Horo
Y3Haellb O KOMMaHWM U colceTAax

MNporpamma ambaccagopoB — Ton! HakoHeL-TO UTO-TO cTosllee

[Nporpamma ambaccanopoB o4eHb MOTUBUMPYET, cnacnbo!
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>50 yen.

OblNIN TPYAOYCTPOEHDI
B KOMMAHUIO MO 3asiBKaM
OT aMmbaccagopoB

3a BCE BpeMms
peanusaumm NporpamMmbl

Pa3BuTne HOBOro KaHana ana npusBneJYeHusn
COTPYAHUKOB: Oniaronaps TpaHCNALMM BakaHCUN, Yepes
aKKayHTbl ambaccagopoB yaanoch YBENNYNTb CKOPOCTb
3aKPbITUA BaKaHCUN pegkmnx MNpodunbHbiX cneumanmcToB
B 2 pa3sa (R&D, IT, naTeHTHOe NnpaBoO U T. A4.)

10%

10/10

COTPYAHUKOB penTuHr eNPS
KOMNaHum — (no paHHbLIM onNpocoB
amb6accan, opbi cpeaun COTPYAHUKOB)

MoBbilleHne NoANbHOCTU COTPYAHUKOB:

A

AMbaccanopbl NPoXoaaT oby4yeHmne No BEAEHUIO COLICETEN,
KOMMPAaNTUHTY, CO30aHNIO BU3YanbHOIrO KOHTEHTA, a TakXe
yyaTCcs Mo3ULIMOHMPOBATb CEOS Kak 9KCNepTOB B CBOEN
npodeccrnoHanbHom obnacTu

B npoekT BoBneuyeHo 10% coTpyAHUKOB KOMMNaHUU
(6onbwMHCTBO — npeacTaBmutenn R&D,
NT v NponsBOOCTBEHHBIX NOAPA3OENEHNIA)

YpOBEHb YOOBNETBOPEHHOCTN COTPYAHMKOB MPOrPaMMO
(eNPS) cocTaBnseT 10 us 10

YpOBEHb BOBNEYEHHOCTU 1 YOOBNETBOPEHHOCTU Cpeou
ambaccapopoB cocTaBnseT 93%



Pes3ynbTaTbl NPOeKTa

* Ha 45%

BblpOC/a
BOBNEYEHHOCTb

B KOPMOpaTUBHbIE
aKTUBHOCTK Bnarogaps
ambaccagopam

Amb6accaanopbl NPUHUMAIOT yYacTue

B KOMMYHUKaLMOHHOM COMNPOBOXXAEHUMN
U3MEeHEeHU B KOMMNaHuUM, y4acTBYIOT

B CbeMKaX KoprnopaTMUBHbIX MOAKaCTOB
M BOBNEKAaloOT KOMNer B NPOXoXXAeHue
pPa3NnYHbIX ONPOCOB

MpoekT «AM6accapaopbl BIOCAD» — AONONAHUTENbHDbIN
BOCTpe60oBaHHbIA UHCTPYMEHT:

A B cucTeMe HemaTepuanbHOM MOTUBALMM COTPYAHUKOB
M monynsapusauumM NporpamMm 300PpoBbsa 1 6naronony4ymna B—Well

A B cucTeMe BHYTPEHHUX KOMMYHMKALMIA

A B co3paHum HOBbIX KPOCC-bYHKLIMOHAMbHBIX CBA3EM MEXIY
COTpYyOHVKaMU



SPPekTMBHOCTDL NpoekTa no KPI

~100% & Ha 120%

BbinosiHeHne KPI rnepeBbInonHeHbI KPI
MO MPVBNEYEHUNIO HOBbIX MO Pa3BUTUIO coLMarbHbIX
VYACTHUKOB B MPOEKT CETEN C NMOMOLLBIO MNPOEKTA

. x2 pa3sa ¥ 93%

VBENMYEHAa CKOPOCTb 3aKPbITUA VIOOBEHb YaepXXaHUSA
BaKaHCUM MO CHOXXHbIM COTPYOHUKOB B MPOEKTE
onokam: R&D nIT



OKoHOMMYeckasad aPPEKTUBHOCTD

CcOCTaBu/ia 9KOHOMUA
bog)xeTa no padote
C couunanbHbIMU

o=ap V708 2023 roaoy

B cBA3WM C HOBbIMU OrPaHNYEHUAMU KOMMaHUsa 6orbLue
HEe MOXXeT 3anycKaTb peknamMy B psaae coumanbHbIX ceTemn.

[NMpoekT «AMbaccanopbl BIOCAD» nomoraeTt
noaaepP>XXmMBaTb OXBaTbl B 3TUX COLICETSAX, a TakXKe
obecneymBaeT NPUTOK HOBOW LLENEBON ayanToOpnmn
B NPOPUIM KOMMNaHuUM, 3aMeHss Kiaccmnyeckmne
NHCTPRYMEHTbI — TapreTUpOBaHHYIO PEKIaMy.
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Ambassador «:

BIOCAD

Cnacu

BepoHuka JloryHoBa
PykoBogutenb npoekTa
«Ambaccapopsbl BIOCAD»,
SMM Lead

Email: logunovavs@biocad.ru
Telegram: @logunovavs

AHHa AHOXMHa
Pykosoautens OTtoena
KOPMNOPAaTUBHOM KYIbTYPbI

U BHYTPEHHUX KOMMYHUKaLINM

Email: anohinaaa@biocad.ru
Telegram: @ann_anohina




